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Course Overview
The NEBOSH HSE Introduction to Incident Investigation Course is designed to equip participants with the 
essential skills to investigate workplace incidents effectively. Developed in collaboration with the Health 
and Safety Executive (HSE), this course provides a structured approach to incident investigation, helping 
organizations identify root causes and prevent future occurrences.

The NEBOSH HSE Introduction to Incident Investigation course is a vital qualification for anyone involved in 
workplace safety and incident management. It provides the tools and knowledge necessary to conduct 
thorough and effective investigations, leading to safer workplaces and improved compliance with health 
and safety regulations.
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Course Audience:
• Managers, supervisors, and safety representatives 

responsible for investigating workplace incidents.
• Health and safety professionals seeking to enhance 

their incident investigation skills.
• Individuals who want to learn the fundamentals of 

incident investigation to contribute to workplace 
safety improvements.

• Any employees involved in reporting or responding 
to incidents.

Course Structure:
The NEBOSH HSE Introduction to Incident Investigation 
Course is structured into five units:  

1. Incident terminology, the moral, legal and financial 
arguments for investigations and management 
system requirements; 

2. Human and organizational factors; 
3. Investigating incidents; 
4. Positive strategies for and the barriers to successful 

interviews; and
5. Advanced incident investigation techniques 

Course Learning Outcomes
On completion of this course the learner will be able to 
understand: 

• Why incident investigations are carried out and how 
human and organizational factors contribute to 
incident; 

• How to investigate incidents and confidently carry 
out an investigation. 

Course Benefits
Improved Safety Outcomes
Effective incident investigations can lead to better 
safety practices and reduced risk of future incidents.

Compliance
Helps organizations meet legal requirements for 
incident reporting and investigation.

Skill Development
Enhances the skills of managers and safety 
professionals, contributing to a stronger safety culture 
within the organization.

Preventative Focus
By focusing on root cause analysis, the course 
promotes long-term safety improvements rather than 
just addressing immediate causes.

Certification:
• Upon successful completion of the course and 

assessment, participants receive the NEBOSH HSE 
Introduction to Incident Investigation certificate.

• This certification is recognized by employers and 
demonstrates a solid understanding of incident 
investigation principles and practices.

Global Recognition:
The NEBOSH HSE Introduction to Incident Investigation 
course is recognized internationally, making it a valuable 
certification for professionals and organizations 
worldwide.

Globally recognised health, safety
and environmental qualifications

Assessment:
Practical Assessment:
The course is assessed through a practical exercise 
where participants conduct a simulated incident 
investigation, including collecting evidence, analyzing 
findings, and making recommendations.


